
 

 

 

 

 
FIRST QUARTER REPORT 2021-2022 

July, August, September 

INTRODUCTION 
Travel Salem is pleased to present its 21-22 First Quarter Report pursuant to 2021 City of Salem Contract Section 1.7. 
The contract stipulates quarterly reports include a financial report, an overview of activities and performance 
measurement data, and clearly demonstrate how Transient Occupancy Tax funds and Salem Tourism Promotion Area 
funds are used on projects, programs and initiatives in Salem. This report fulfills these contractual requirements. 
 
All programs and services tie back to Travel Salem’s 2020-2025 Strategic Plan and the 2021-2022 Business Plan and 
drive toward the imperative to increase visitor-related economic impact through four core areas of focus:  destination 
experience, destination development, destination marketing, and organization optimization. 

COVID-19 hit in March 2020 with the industry experiencing unprecedented impacts. The 
industry has rebounded in many ways, but many businesses continue to face challenges 
related to workforce issues (recruitment, retention) and the continued changing landscape 
of COVID protocols to ensure public safety. During the first quarter, the U.S. faced 
impacts from mutations of the virus (Delta variant) and the resurgence of travel limitations. 

KEY PERFORMANCE MEASUREMENTS 

Performance Measures1 
21-22 YTD 
(Jul-Sep) 

% of 
Target 

21-22 Year-End 
Target 20-21 TOTAL 

Estimated Economic Impact TBA TBA á2% = $321,300,000 $315,000,000 
Transient Occupancy Tax2 $1,395,173 43% á5% = $3,249,877 $3,095,121 
Leverage $735,153 32% $2,300,000 $2,680,099 
Consumer Engagement 27,818,663 20% á15% = 137,383,383  119,463,811 
Visitor Information Network 
Attendance 

73,056 93% á6% = 78,405  73,967 

Earned Media Impressions 25,095,000 24% á5% = 104,615,797  99,634,093 
Social Media Reach 2,460,671 27% á12% = 9,107,916  8,132,068 
TravelSalem.com Visits3 45,068 12% á10% = 380,288  345,716 
Conventions & Sports 
Bookings 

13 65% á10% = 20  18 

1Targets are based on normal market conditions and don’t take into consideration significant impacts such as a pandemic, 
recession/depression, natural disasters, fuel anomalies, etc. 
2Outcomes influenced by fluctuations in ADR, occupancy 
3Methodologies may change year to year as vendors update their algorithms; year over year changes may not be comparable 
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MARKETING & COMMUNICATIONS 
• Developed a Travel Salem Sports flier for recruitment efforts at tradeshows promoting 

Salem as a location for future sporting events • 
• Partnered with Amtrak’s marketing team to create a website, which once complete, Travel 

Salem will have access to update local destination information • 
• Provided regionally-focused expertise at Willamette Valley stakeholder listening sessions 

regarding Travel Oregon’s marketing and communication efforts for strategic planning • 
• Cultural Heritage Liaison Work Plan – completed review of Willamette Heritage Center’s 

operations, marketing and metrics; providing customized recommendations including 
marketing plan, performance measurement reporting and website & social media management • 

• Surveyed the Wine Charm Trail participants to determine support with results showing majority 
support for program continuation • 

 
Social Media  
Refer to the attached Social Media Addendum for examples and results of top-performing posts for the quarter 
 
• Published 3 blogs with a combined reach of 161,849 accounts across Facebook and Instagram: 

o The Dog Days of Summer: Pooch-Friendly Places to Stay & Play in the Salem Region •• 
o 10 Great Spots for Outdoor Dining Around the Salem Region •• 
o 10 Latino-Owned Businesses to Check Out in Salem and the Mid-Willamette Valley •• 

• The highest performing post was regarding Enchanted Forest’s re-opening. This post achieved an 
incredible amount of engagement across all platforms:  Facebook saw a total of 199,097 
unique people reached, 6,438 likes, 1,131 comments, and 1,205 shares; Instagram saw 
4,189 likes, 985 saves, 993 shares, 66 comments, 620 new followers, and 153,146 reach 
(highest follow, save and share count to date on Instagram) • 

• Gained 435 Instagram followers at a growth rate of 3.31% 
• In-house photo/video content was produced for the following locations: 

o Oregon State Capitol • 
o Thank You Berry Much Farms • 
o Flying Bee Ranch • 
o Don Froylan Creamery • 
o Beilke Family Farms • 
o Salem Kayak Rentals LLC • 
o Keizer Rapid Parks • 
o The Governor’s Cup • 

 

  

 
 

Oregon’s Premier Sports 
Destination is Open for Business 
 

yes 

Top reasons to hold your event in Salem 
 

1. State of the art venues 
2. Health & safety protocols in place 
3. Financial incentive program 
4. Located in the Mid-Willamette Valley (Interstate 5)  
5. Quality service & hospitality 
6. Dedicated sports staff & sports commission to    

ensure all events are successful 

“Salem has been a wonderful host and a great partner. We look forward 
to working with you to continue to grow the tournament next year!” – 
Terry Hennessy, CEO - Senior Softball USA 

Travel Salem 
Matt Mayfield 
Sports & Events Manager 
503.581.4325 ext. 159 
mmayfield@TravelSalem.com 
TravelSalem.com 

Salem is a tournament-ready 
destination offering 

• 20 baseball & softball fields 
• 50 tennis courts (17 indoor) 
• 10 full-size soccer fields 
• 22 racquetball courts 
• 25 indoor basketball courts 
• 6 championship golf courses 
• 5 PDGA disc golf courses 
• 4 competition swimming pools 
• 4 university & college facilities 

 

In and around Salem are all the really Oregon things 
events are coming here for. Salem is super accessible, 
unhurried, easy to navigate and has the Oregon State 
Capitol at its heart. 
 
Woven throughout Salem is a vibrant history and culture 
that thrives through museums, events and performing 
arts. The Salem area is a beautiful blend of natural 
beauty, pristine waterfalls, lush forests, rolling hills of 
vineyards and farmland and spectacular gardens.  
 
Salem is a pleasant mix of urban living with small town 
charm. The agricultural offerings of the region ensure 
the freshest farm to table cuisine and Salem’s award-
winning wineries are a destination unto themselves. 
 
So, if you’re looking for a great location for your next 
event, choose Salem – The Most Oregon Part of 
Oregon. 
 
 

getting to know salem 

Sports Flyer 

Social Media Posts 

Top Performing Post 



TravelSalem.com 
• Launched a new TravelSalem.com website in July that is integrated with the Travel Salem IDSS 

database. The new site optimizes the user experience and improves SEO rankings 
• Created landing pages on TravelSalem.com: 

o Highlight IRONMAN event registration, lodging, competition routes & other event resources • 
o Address the homeless issue and the work of the City of Salem and numerous nonprofit 

organizations to assist those without shelter • 
o Focus on wildfires in the region and accessibility to specific areas • 

 

Willamette Valley Visitors Association 
• Sent a Willamette Valley Consumer e-Newsletter “Welcoming the Arrival of Summer with Outdoor 

Adventure” (5,499 impressions) •• 
• Created new blogs promoting the Willamette Valley through heritage, artisanal makers, outdoor dining 

and recreation •• 
o Enchanted Forest Celebrates 50 Years of Magical Memories 
o Blog post - Outdoor Recreation Along the Detroit Lake Area and Santiam Canyon 
o A “Top Chef”-inspired Tour of the Willamette Valley 
o 5 Great Places to Mountain & Gravel Bike in the Willamette Valley 

• Promoted travel to the Willamette Valley at the TravelPro Domestic Travel Advisor Show and the 
Family Travel Show; met with 135 domestic travel advisors looking for new drivable destinations and 
experiences due to ongoing COVID concerns • 

 

 

 

 

 
 

IRONMAN Landing Page 

Blog & e-Newsletter Examples 

TravelSalem.com 



CONVENTIONS & SPORTS 
Refer to the attached Convention & Sports Addendum for examples and results of top-performing posts for the 
quarter 
 
• Secured a three-year contract (2021-23) to host Oregon’s first IRONMAN 70.3 

OREGON event in July 2021 at Salem’s Riverfront Park. See attached economic 
impact report from event • 

• Contracted with Small Market Meetings for a year-long campaign (print, 
articles, digital) that will also include a Meeting Planner Familiarization Tour in 
May 2022 • 

• Attended Connect Association Tradeshow in Tampa, FL (September) – met with 
36 planners to pitch Salem as a meeting/convention destination; working leads • 

• Attended the TEAMS tradeshow in Atlantic City, NJ (September) – met with 31 
sports planners to pitch organizers to hold their events in the Sports Capital of 
Oregon; working leads • 

• Placed a co-op ad with the Salem Convention Center in Sports Events Magazine’s 
July issue, with a focus on Esports, Cheer & Dance • 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sports Events Magazine Ad 



 



 



 



 
 



 



 



 



 



 



 



 

 
 
 
 
 
 



 



 



 



 


